











CIQAC 2.3.2

Decision: The members lauded the proactive steps taken by IGNOU in |
implementing NEP 2020 and developing an Institutional Development Plan
as a major step taken in this direction. The IDP of IGNOU is one of its kind
and will serve as a guiding document for other Universities. The IDP
document of IGNOU shall be circulated to the external CIQA Committee
members for their comments.

The Plan 1 and Plan 2 placed before the committee, namely Plans of
Schools of Studies and Plans of Divisions, Centres and Institute |
respectively for the implementation of the IDP of IGNOU 2030, which |

were submitted by the IDP Monitoring Committee, were approved by the
CIQA Committee.

ITEM  NO.

2.4

To apprise the Committee on Activities related to NAAC
Accreditation: 1) Revised NAAC Manual on Open University;
2) Submission of AQAR after 1st Cycle.

CIQAC 2.4.1

The Director, CIQA presented the agenda before the Committee.

She informed the committee that NAAC has come out with a revised
Manual for Open Universities (OUs) which would take care of the specific
requirements of Open Universities and NEP 2020.

CIQA has gone through the revised manual and did a comparative study |
of all metrics (QIM and QnM) given in the old Manual with the
latest Manual. The AQAR have been also studied and suggestions/
feedback were sent to NAAC. The AQAR format has also been modified.
As per the RAF, NAAC-accredited institutions need to submit the AQAR
online. The data for AQAR to be submitted for Academic year July 2021- |
June 2022 on the NAAC portal before December 2022..

CIQAC 2.4.2

Decision: The university should facilitate CIQA to take necessary steps
for filling up the AQAR in time. It was also decided that the under the
chairpersonship of the Vice-Chancellor the CIQA should organize a
meeting with all the Directors/ Registrar/ Head of the Schools/ Divisions/
Centres/ institute/ Units/ Cells on the gaps identified by the CIQA. It was
also decided that not only Directors but programme coordinators of the
Schools should also be involved in the process.

ITEM
2.5

NO‘

To appraise the Task Force (CIQA committee) on the
implementation of recommendations of NAAC Peer Team for
quality enhancement.

CIQAC 2.5.1

The Director, CIQA presented the agenda before the Committee. She
apprised the members on the action taken by the University in the last
one year post accreditation on the suggestions given by the NAAC Peer |
Team for quality enhancement. The actions initiated by the University on

the ten recommendations of the NAAC peer team were detailed out by the
Director CIQA.

CIQAC 2.5.2

Decision: The steps taken by the University were noted by the committee |
and found satisfactory.

ITEM
2.6

NO.

To constitute a committee for conduct of Academic an&_

Administrative Audit of the University and develop Guidelines for |
conduct of Audits.

CIQAC 2.6.1

The Director, CIQA presented the agenda before/the Committee. She
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apprised the members on NAAC requirements for improving quality of |
Open Universities and for its sustenance and which requires periodical |
conduct of Academic and Administrative Audits (AAA) along with their |
follow-up activities. The NAAC expects the Institutions to undertake |
periodic AAA. Besides NAAC also requires Green Audit; Access Audit and
Energy Audit as well. It also requires Reports of Audits submitted by the
auditing agency 2) Certification by the auditing agency 3) Certificates of |
any awards received, etc.

CIQAC 2.6.2

Decision: The committee while mentioning the fact that it is mandatory
as well as fruitful for a university.to conduct audit of their activities, the
committee authorized the Vice- Chancellor to get all types of audits as

listed in the agenda, by external members/bodies. '

ITEM
2.7

NO.

Approval of CIQA Annual Report 2021.

CIQAC 2.7.1

The Director, CIQA presented the agenda before the Committee. She
apprised the members that CIQA has made a practice of documenting its |
major activities performed during the year. The activities undertaken in
the previous year 2021 were compiled and presented in the CIQA Annual
Report- 2021. Some of the major activities listed were:

e Coordination of NAAC Peer Team Visit
Constitution of CIQA Committee & Conduct of Meeting
Organization of Workshop for YCMOU on NAAC Accreditation Process
Preparation and submission of UGC Annual Report of CIQA-2019-20
Development of an Action Plan for the University post- Accreditation
Preparation of Revised Feedback Tools
Preparation of Feedback Analysis Reports
Preparation of Learner Charter
Preparation of Institutional Development Plan
Monitoring of IDP of IGNOU 2030
Documentation of Best Practices
Implementation of NEP 2020 at IGNOU
NEP Cell @ CIQA
Drafting of Policies & SOPs
Updating of IGNOU Website
FDP/ Workshops/ Webinars Attended by Academic Staff of CIQA
Research Publications of Academic Staff of CIQA

CIQAC 2.7.2

Decision: The Committee noted the activities of CIQA and lauded the
qualitative and quantitative efforts of the Director, CIQA. '

ITEM
2.8

NO.

To apprise the Committee (CIQAC) on the UGC-DEB Grade Sheet

on CIQA Annual Report of the Indira Gandhi National Open
University (2018-19).

CIQAC 2.8.1

The Director, CIQA presented the agenda before the Committee, She
apprised the members that CIQA was entrusted with the task of compiling
the CIQA Annual Report to be submitted to the UGC DEB on its online
portal for which a collaborative exercise was done with the Schools,
Divisions, Centres, Units, and Cells of the University. The Report for the
year 2018-19 was submitted on 20" December 2}119.







