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THE INSTITUTIONAL DEVELOPMENT PLAN

The National Education Policy 2020 (NEP 2020) envisages an

Institutional Development Plan (IDP) that will serve as a vision document

to guide the institutional transformation. The Institutional Plan needs to

be aligned with the goals set forth in the NEP 2020 to achieve the

intended objectives. Therefore, it is imperative for all institutions to

prepare an effective plan. 

The NEP 2020 notes that “Each institution will make a Strategic

Institutional Development Plan on the basis of which institutions will

develop initiatives, assess their own progress, and reach the goals set

therein, which could then become the basis for further public funding.

The IDP will be prepared with the joint participation of Board members,

institutional leaders, faculty, students, and staff”. (Part II Section 19

(19.5) (p.50)).



About IDP of IGNOU 2030

The Board of Management in
its 142 meeting held on
31.05.2021 resolved for
evolving an Institutional
Development Plan (IDP) viz.,
Action Plan, Strategic, and
Vision Plan, which may be
developed by the CIOA of the
University in consultation with
Planning Board.

The 145th meeting of the BOM
held on 25th October 2021
vide resolution BM 145.8.4,
after detailed deliberations,
approved the Institutional
Development Pan of the
University..

Action on IDP

As per the resolution of the
BOM:145.8.4 the Vice-
Chancellor constituted the
Monitoring Committee
under the Chairpersonship
of Prof Rajendra Prasad
Das, Pro Vice-Chancellor,
for monitoring the
implementation of the IDP
at IGNOU. 

The Monitoring Committee
is entrusted with the
responsibility of detailing
multiple implementation
steps in parallel manner by
which the implementation
plan can be monitored. 

About  IDP and its approval



THE COMMITTEE
 ON 

MONITORING OF 
THE INSTITUTIONAL DEVELOPMENT PLAN

OF IGNOU 2030

CHAIRPERSON

  Prof  R P Das, Pro-Vice-Chancellor

MEMBERS

  Director (SOSS)
  Director (SOMS)
  Director (SOS)
  Director (RSD)
  Director (SOH)
  Director (COE)
  Prof Swaraj Basu (SOSS)
  Prof Manjulika Srivastava (Director) CIQA
  Prof N K Dash (SOE)
  Prof R. Bhaskar (SOS)

CONVENER

  Dr Navita Abrol (Assistant Director) CIQA



THE TARGETED GOALS-AT A GLANCE



INTRODUCTION

The short term targets that have been fixed in-line with the next NAAC

assessment cycle of IGNOU should be achieved by 2025 before the 2nd

cycle of NAAC assessment of the University, as NAAC would focus on the

implementation of NEP 2020 at the University; 

The Schools of Studies will need to consider revamping of the existing UG

and PG degree programmes and launching of new degree programmes as

per the guidelines in NEP – 2020, hence the University needs to give

direction with regard to converting the 3-year (TYP) undergraduate

programmes into 4-year (FYP) undergraduate programmes by deciding on

the component(s) of the 4th year which should be linked with the Master’s

degree programme that should have a research component and the

projects/ internship/ apprenticeship/ community engagement and service

in the Bachelor’s degree programme as proposed in the UGC Guidelines on

Multiple Entry & Exit; 

The existing UG degree programmes will need to have a compulsory

component of projects/internship/apprenticeship/community engagement

and service (24-32 credits) for which policy directions need to be given to

all the Schools of Studies;

There is a need to retain 3-year (TYP) undergraduate programmes in view

of the learners on-roll and also to cater to the clientele who had done 3

year UG degree programmes years ago and decided to pursue higher

education after a gap;

The skill basket needs to be further expanded in the degree programmes of

the University; for which efforts are going on for its implementation from Jan

2022 session onwards;

The infrastructure requirements for research facilities and innovations by

IGNOU learners and faculty need immediate attention through the setting

up of incubation centres and laboratories, etc.;

The Committee members deliberated on the briefs of the IDP of IGNOU 2030,

circulated by the Director CIQA and discussed the targets to be achieved by

2025 and the short term goals outlined in the IDP document.

The following matters were flagged by the members:



The Schools of Studies are required to implement multiple entry and exit in

the UG and PG degree programmes as per the UGC guidelines which will

automatically lead to more number of PG Diploma, Diploma and Certificate

programmes. However the constraints pertaining to credit distributions (as

per UGC notification), programme outcome, etc, needs to be addressed

simultaneously; 

All the goals as detailed in the Strategic Plan of the IDP document need to

be complied by all the Schools of Studies, Divisions, Centres, Units and Cells

since this document has been approved by the BOM and accordingly the

actions should be initiated for the administrative and academic approval

wherever required;

The infrastructure requirement needs to be reviewed starting from the

programme development, dispatch and delivery including learner support

to facilitate the smooth implementation of IDP of IGNOU 2030; and

The monitoring of implementation of IDP at IGNOU could be achieved by

making annual plans based on the identified strategic parameters to ensure

proper implementation of the IDP of IGNOU.

The Chairperson opined that the University will not leave any stone unturned to

implement IDP of IGNOU 2030 in the best possible manner in order to achieve

the targets set forth in NEP 2020. He informed the Committee that the

University has already taken measures for the recruitment of teachers and

administrative staff at various levels.

The Committee decided to adopt a bottom- up approach. The document on

the targets to be achieved by 2025 shall be circulated to all the Schools of

Studies and Divisions, Centres, STRIDE, Units and Cells. The 21 Schools shall be

divided into four groups. Each School and the concerned Division, Centre,

STRIDE, Unit and Cell, shall be asked to present before the Monitoring

Committee what targets they have already achieved vis a vis the targets set for

2025 and their strategic plan of the next four academic years (year- wise). The

Schools, Divisions, Centres, STRIDE, Units and Cells shall spell out their

requirements of infrastructure and human resources in this context as per their

need.



SCHEDULE

The IDP Monitoring Committee (IDPMC) interacted with the Schools of Studies

to discuss the Plan of Action (POA) (2021-2025) of their School. 
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 SUGGESTIONS 

The latest UGC Guidelines on Multiple Entry and Exit has defined the 

 Credit Weightage of the programmes and the levels of the programmes.. 

 The Schools of the Studies will be required to revamp the existing 2- year

PG degree programme to 72-80 Credits and existing 3-year (TYP) UG

Degree programme to 108- 120 credits (36-40 per year). 

There is a need to revamp the existing 3- year UG Honours Degree

programme to make it a 4-year UG Honours Degree/ UG Research Degree

programme of 144- 160 credits and make provision for offering both one

year and two years PG Degree programmes to provide PG Degree

programmes for both TYP as well as FYP learners.

Multiple exit options should be adopted only where there is the relevance of

the programme in the context of the expected outcome as a PG Diploma.

Machine translation of only popular programmes in regional languages. 

Mandatory course on Human Values and Professional Ethics should be

included in the degree programmes.

A separate course on Disability Studies should be introduced on all degree

programmmes. 

To make UG and PG Degree programmes multidisciplinary and

interdisciplinary adopt relevant existing courses of other disciplines. This will

also help to match the credit weightage as prescribed in the UGC

guidelines for UG and PG programmes. It will a time saving and cost-

effective instead of developing new courses.

 The Committee members interacted with the Schools of Studies  and suggested

the following:                                              



It is mandatory to add Skill Enhancement Courses (SECs) as per the NEP

2020 and according to the demand and need of the programme. The SECs

can be adopted from the existing SECs offered under various programmes

of the University.

The new programmes should be developed and existing programmes should

be revamped in compliance with the policies on Academic Bank of Credits

and Multiple Entry and Exit.

Online programmes need to be introduced by the Schools so as to expand

the outreach of the IGNOU programmes , specially to the Indian diaspora

overseas. This will enhance the number of international learners without

having to increase the number of Overseas Study Centres.

There is a need to adopt the IGNOU MOOCs in the existing programmes so

that the learner can get benefit of credit transfer and the provision will

become more meaningful. Similarly, MOOCs approved by the SWAYAM

Board, which are ready to be adopted in UG and PG programmes should

be considered in order to promote and encourage the usage of MOOCs

courses made other Universities.  It will offer more flexibility and extra

exposure to our learners. Integration of MOOCs in UG and PG programmes

will also enhance the credibility of IGNOU’s Degree Certificate.

Expenditure on design and development of similar/ identical courses can

be avoided. Expenditure on delivery of such courses can also be saved as

these courses are managed by SWAYAM Board. Even the expenditure on

conducting examinations for these courses can be saved as the examination

is conducted by host institution and National Testing Agency (NTA).

Capacity building workshops can be organized not only for the faculty and

staff of the University but also for the IGNOU Academic Counsellors and

IGNOU learners.

MOOCs proposed by the School should be made a part of UG and PG

Programmes. 



TARGETS AS PROPSED BY
 SCHOOLS OF STUDIES
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GLIMPSES OF  MEETING 
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