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1. Explain the concept of ‘Strategy’? Describe the BCG Model and Porter’s Five Forces

Model and discuss their application in formulating business strategies.

2. What is a Responsibility Centre and why are responsibility centres established? Briefly
explain each type of responsibility centre and describe what criteria would determine the

designation of a responsibility centre?

3. Define ‘Investment Centre’. Why are investment centres established? Describe the
different overall measures of effectiveness for determining the performance of investment

centres and discuss their relative merits and demerits.

4. Explain the framework for performance measurement system and describe the various

matrices used for performance measurement.

5. Briefly explain the general characteristics of a Bank. Describe the risk characteristics of a

Bank and discuss the role of Management Control System in containing risk of a Bank.



